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Over a decade ago, a strong belief arose that there were tools to end the AIDS 
epidemic, this was based on a combination of major scientific breakthroughs 
and lessons learned from more than a decade of scaling up the AIDS response. 
HIV treatment dramatically extended the lifespan of people living with HIV and 
prevented onward transmission, together with other proven strategies for HIV 
prevention viz. condom promotion and programmes for key populations, rates 
of new HIV infections were dropping in most parts of the world.

This was about the time that the first set of targets were proposed by UNAIDS 
i.e. by 2020, 90% of people living with HIV should know their status, 90% of 
people who know their status should receive treatment, and 90% of people 
on treatment should have a suppressed viral load. These 90-90-90 targets 
applied to children and to adults, men and women, poor and rich, and in all 
populations. Locally, the 2015 90-90-90 figures were 72%, 89% and 94%, i.e. 
we had some way to go for the first 90 but were doing well for the second and 
third 90s. Unfortunately we missed the 2020 targets; globally and regionally too, the 2020 90-90-90 targets were missed 

- 84% of people living with HIV knew their HIV status, 73% were accessing treatment and 66% were virally suppressed. 
Yet countries as diverse as Botswana and Switzerland managed to reach the 90-90-90 targets on time, showing that with 
sufficient funding, political will and evidence-informed interventions, these targets were achievable.

It was soon recognised that anti-HIV treatment alone could not lead to control of the HIV epidemic. There was a 
‘prevention gap’ that needed to be filled, and we needed to maximise the prevention effects of anti-HIV treatment. The 
arsenal of HIV prevention strategies has also expanded to the use of anti-retroviral drugs for pre-exposure prophylaxis 
(PrEP). 

In June 2021, UN Member States (including Singapore) adopted a political declaration calling on countries to provide 
access to people-centred and effective HIV combination prevention options for 95% of key populations. The declaration 
reinforced the call for Member States to work towards 95-95-95 testing, treatment and viral suppression targets. The 
UNAIDS 95-95-95 targets extend the 90-90-90 framework, incorporating additional priorities, such as meeting women’s 
needs for HIV as well as sexual and reproductive health services, promoting person-centred combination prevention for 
people living with and affected by HIV, adopting an integrated approach to well-being and healthcare, and addressing 
social and legal barriers that limit access to and use of HIV services. 

The figure below shows Singapore’s performance on the 95-95-95 targets up to 2022. We are almost on target for the 
second and third 95. However, we are still 10 points off for the first 95.

President’s Message

Professor Roy Chan
President, AfA Singapore
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The UNAIDS declaration also includes the 10-10-10 targets for societal enablers: 

•	 Less than 10% of countries have restrictive legal and policy environments that lead to the denial or limitation of 
access to HIV services

•	 Less than 10% of people living with HIV and key populations experience stigma and discrimination

•	 Less than 10% of women and girls, people living with HIV and key populations experience gender-based inequalities 
and violence

The "30-60-80" targets refer to a set of goals for community-led HIV services by 2025, as outlined in UNAIDS' HIV 
Prevention 2025 Road Map.

•	 30% of testing and treatment services to be delivered by community-led organisations 

•	 60% of the programmes to support the achievement of societal enablers to be delivered by community-led 
organisations 

•	 80% of service delivery for HIV prevention programmes for key populations and women to be delivered by 
community, key population and women-led organisations

The figure below illustrates the trend of HIV infections in key populations from 1985 to 2024, based on statistics 
released by the Ministry of Health. The number of infections has shown a downward trend since 2018, especially among 
heterosexual males. There was an uptick for MSM in 2023, however this was followed by a drop in 2024. This augurs well 
for our efforts. However this downward trajectory is not a given, and we must remain laser focussed on our objective to 
see the end of HIV/AIDS as a public health threat by 2030.

Looking ahead we hope to strengthen our relationships with the newly established Communicable Diseases Agency 
(CDA), HIV departments, the DSC Clinic, private physicians, community partners, industry partners, sponsors, volunteers 
and supporters. 

In 2024 we reviewed and compiled the Mid-point Review of the Community Blueprint to End HIV in Singapore by 2030. 
This publication of 14 chapters is a landmark reference document, we hope that it will contribute to understanding where 
we are now, and what needs to be done to achieve our goals - https://afa.org.sg/blueprint_midpointreport.

Finally, I would like to express my deepest appreciation to the Board of Directors, staff, volunteers and supporters for your 
commitment and dedication that has made 2024 a successful and rewarding year for all of us.
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Executive Director's Message cont’d

As we reflect on 2024, I am proud to share that this year has been marked 
by renewed commitment, collective action, and critical conversations that 
bring us closer to our goal of ending HIV transmission in Singapore by 
2030.

This report not only documents our efforts and outcomes, but also reaffirms 
our shared belief in health equity, dignity, and inclusion. Our progress would 
not be possible without the incredible dedication of our staff, volunteers, 
partners, donors, and community members. Thank you for your steadfast 
support.

Testing and Outreach: A Return to Pre-Pandemic Momentum

Our testing services remain at the heart of our prevention efforts. In 2024, 
the Anonymous Testing Service (ATS) and Mobile Testing Service (MTS) 
conducted a total of 7,425 HIV tests, with a low positivity rate of 0.25% and 
100% linkage to care. In addition, our Men who have sex with Men (MSM) 
outreach programme conducted 603 HIV tests in saunas, bringing the total 
number of tests conducted to 8,028—reaching pre-COVID levels. These 
outcomes reflect a successful outreach strategy and growing trust within 
the communities we serve.

Although regulatory changes required us to suspend STI testing 
services, we continue to advocate for their reinstatement. HIV and STIs 
are deeply interconnected; addressing one without the other limits our 
impact. Encouragingly, during the 10th round of the Integrated Biological-
Behavioural Surveillance (formerly known as the Seroprevalence Study) 
we were able to provide 1,025 anonymous syphilis tests to MSM. This 
underscores the ongoing importance of community-led services in reaching 
underserved groups.

Our outreach programmes extended further in 2024 through targeted 
awareness efforts. The Heterosexual Outreach Programme connected with 
over 105,000 individuals, while MSM outreach generated over 115,000 
engagements across social media platforms—building awareness and 
promoting regular HIV testing among key affected populations.

A Milestone Gathering: The 14th Singapore AIDS Conference

A key highlight this year was the 14th Singapore AIDS Conference (SAC), 
co-hosted by AfA. Under the theme Communities in Action, the conference 
brought together healthcare professionals, researchers, policymakers, and 
community leaders to discuss the vital role communities play in Singapore’s 
HIV response.

Notably, the conference this year saw the formal integration of 
sexually transmitted infections into the SAC programme, reflecting the 
epidemiological and programmatic links between HIV and other STIs

Chronos Kwok 
Executive Director

Executive Director’s Message
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In my opening address, I highlighted the progress Singapore has made 
especially in reducing new HIV infections among heterosexual men. 
However, a slight uptick in cases among MSM in 2023 serves as a critical 
reminder that the epidemic is not yet over. Ending HIV transmission requires 
more than clinical interventions; it demands systemic change driven by the 
voices and needs of affected communities.

Tracking Progress: The Community Blueprint Mid-Point Report

At the conference, we also launched the Community Blueprint Mid-Point 
Report—a comprehensive review of our efforts since the Blueprint’s 
inception in 2019. While the report acknowledges significant strides, it 
also identifies key areas for further action, particularly in early diagnosis, 
equitable access to PrEP, and stigma reduction.

The report outlines four core focus areas:

1.	 Key Affected Populations – Expand access to self-testing, improve 
PrEP affordability and availability, strengthen outreach in high-risk 
settings, and integrate HIV testing into primary care.

2.	 Hidden Populations – Advocate for the decriminalisation of sex work, 
trauma-informed support for people who use drugs, and gender-
affirming HIV care for transgender individuals.

3.	 PrEP Access – Establish a national PrEP programme to ensure 
affordability and accessibility for all at-risk communities.

4.	 Stigma and Discrimination – Build on legal reforms, including the repeal 
of Section 377A and the 2023 amendment to the Infectious Diseases 
Act, by championing workplace protections, anonymised data practices, 
and the dismantling of remaining discriminatory policies.

Looking Ahead: Bold Action, Shared Responsibility

To end HIV transmission by 2030, we must continue to pursue a bold, 
community-driven, and evidence-based approach. Our vision is within 
reach, but only if we continue this work together, grounded in courage, 
compassion, and solidarity.

As we look to the future, AfA remains committed to empowering, protecting, 
and caring for all those affected by HIV. Through testing, outreach, 
advocacy, and support, we will continue working towards a Singapore 
where HIV is no longer a public health concern and where every person is 
treated with dignity and respect.

Thank you for being part of this journey.
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AfA is a non-governmental organisation dedicated to fighting 
HIV infection and AIDS in Singapore. It draws upon a network of 
healthcare professionals, advocates, educators and volunteers, to 
implement educational, testing, treatment and welfare programmes.

AfA was formed in 1988 in response to the global and local spread of 
HIV infection. It is a registered Social Service Agency and has been 
recognised as an Institution of Public Character (IPC) since 2004. 
It has introduced numerous innovative projects and runs a broad 
range of educational outreach, HIV and STI testing, support and 
welfare programmes. The society’s programmes are managed and 
implemented by staff with the support of volunteers. The organisation 
is governed by a volunteer Board of Directors and funded through 
grants from government agencies, foundations and corporate 
partners. Additionally, AfA receives donations from both private 
individuals and businesses.

 

Action For AIDS (AfA) is Singapore’s Leading Independent 
Organisation Of HIV & Sexual Health Experts And Advocates

	Zero New HIV Infections

	Zero AIDS Deaths

	Zero HIV/AIDS-related Stigma and Discrimination

	Prevent HIV transmission through promotion of behavioural and 
biomedical strategies 

	Reduce the impact of HIV and AIDS by working towards universal 
access to prevention, treatment and care 

	 Advocate for policies and programmes that will reduce HIV-related 
stigma and discrimination in Singapore

	Respond to syndemics of sexually-transmitted infections, mental 
health and substance use

About Action for AIDS

Our Vision

Our Mission

Ending HIV in Singapore by 2030

We are committed to...
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Getting to Zero

How We Work
	Apply expertise and 

deliver results

	Engage communities and  
key populations

	Leverage convening and  
networking capacity

	Harness information  
technology

	Synergise local efforts

	Strengthen partnerships

	Drive change and innovation

	Be accountable

Zero New Infections 
Through Education
Education is an important 
pillar of our mission, and 
these programmes help to 
raise awareness of HIV and 
AIDS with the two most at-risk 
communities in Singapore 
through targeted outreach 
activities, namely:

	HSO – Heterosexual 
Outreach Programme

	MSM – Men Who Have 
Sex with Men Outreach 
Programme

Additionally, AfA implements 
educational programmes 
targeting women and youth.

Our Values
	Integrity

	Caring

	Embrace Diversity

	Collaboration and  
Partnership

	Equality and Shared  
Responsibilities

Zero Deaths Through 
Care and Support
Anonymous HIV-testing 
enables early detection and 
treatment. Financial assistance 
provides help for those in 
need. Support groups and 
counselling help infected and 
affected individuals cope with 
HIV infection and close the 
gap between diagnosis and 
care.

	ATS – Anonymous Testing 
Service

	MTS – Mobile Testing 
Service

	Coordinated Care

Our Foundations
Reflecting the core strengths 
and assets of AfA:

	Foundation 1  
Programmes and policies 
are evidence-based

	Foundation 2  
Programmes and policies 
are rights-based

	Foundation 3  
Programmes are efficient 
and effective

	Foundation 4  
Organisation is responsive 
and innovative

Zero Stigma and 
Discrimination 
Through Advocacy
Since its inception, AfA has 
been a visible advocate for the 
fair treatment of PLHIV. Today, 
we continue our efforts to 
advocate access to affordable 
treatment for all PLHIV.

	SAC – Singapore 
AIDS Conference

	LOVE – Fundraising Gala

	SACM – Singapore AIDS 
Candlelight Memorial

	Advocacy and Partnerships
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Mailing and Contact 
Information
Mailing Address 
9 Kelantan Lane #03-01 
Singapore 208628
Contact Information 
Tel: (65) 6254 0212
Email: info@afa.org.sg
Social Media 
facebook.com/afa.singapore 
instagram.com/afa.singapore 
threads.net/@afa.singapore
linkedin.com/company/afa-singapore
Name of Organisation 
Action for AIDS (Singapore) 
UEN: S88SS0126A 
IPC No: HEF0006/G
Date of Charity Registration: 
7 October 1994

Our Committees
Executive 
Committee
President 
Prof. Roy Chan

Vice President 
Prof. David Lye

Honorary Secretary 
Mr. Thomas Ng

Assistant Honorary 
Secretary 
Ms. Cheryl Yeo

Honorary Treasurer 
Mr. Yoong Ee Chuan 

Committee Members 
Prof. Paul Ananth Tambyah
Mr. Benedict Thambiah
Ms. Dawn Mok
Dr. Wong Chen Seong
Mr. Saxone Woon
Dr. Carl Firth
Dr. Choy Chiaw Yee

Auditors
KBW Assurance LLP

Sub-Committees
Programmes
Prof. Paul Ananth Thambyah 
(Chair)
Dr. Wong Chen Seong
Dr. Choy Chiaw Yee

Communications
Mr. Benedict Thambiah (Chair)
Mr. Thomas Ng

Information and Technology
Mr. Saxone Woon (Chair)
Dr. Choy Chiaw Yee
Dr. Carl Firth

Human Resources
Dr. Wong Chen Seong (Chair)
Mr. Benedict Thambiah
Ms. Dawn Mok

Finance and Fund Raising
Mr. Yoong Ee Chuan (Chair)
Ms. Cheryl Yeo
Prof. David Lye
Dr. Carl Firth
Prof. Roy Chan
Mr. Saxone Woon

Audit
Mr. Thomas Ng (Chair)
Dr. Wong Chen Seong
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Our Team

Executive
Chronos Kwok
Executive Director

Administration 
Charo Zerda
Administrative Coordinator

Outreach Programmes
Terry Lim
Associate Director, Outreach 
Programmes		       		

Nicholas Chan 
Manager, MSM Outreach 
Programme	 			 
	
Thomas Nah 
Executive, Heterosexual Outreach 
Programme				  

Calvin Tan 
Executive, MSM Outreach 
Programme				  

Clinical Services 
Fikri Alkhatib 
Senior Manager, Clinical Services 
and Community Research		

Ong Hui Min
Assistant Manager, Mobile Testing 
Service & Women’s Programme		
					   
Daniel Mo	
Coordinator, Anonymous Testing 
Service

Community Relations 
Anwar Hashim 
Assistant Director, Community 
Relations				  

Atiqah Tarmonoh 
Executive, Community Relations		
				     	
Ben Leong
Executive, Communications		
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An important pillar of our mission, these 
programmes help raise awareness of 
HIV/AIDS through direct and provocative 
outreach activities to communities at risk.

Behavioural change is only possible 
through integrative programming and 
support by venue owners, volunteers and 
coordinators.

EDUCATE

By Terry Lim and Thomas Nah
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In 2024, we observed a continued decline in the rate of positive HIV tests 
among the heterosexual population, accompanied by an encouraging 
increase in testing numbers. This positive trend reflects both increased 
awareness and improved accessibility to testing services.

The year also marked the successful rollout of three new initiatives: the 
S-League campaign, enhanced street outreach efforts, and a vibrant 
digital campaign featuring popular influencer Lukey Chan. Notably, the two 
podcasts from the digital campaign amassed over 300,000 views — a 
significant milestone given the inherent challenges of gaining traction for 
HIV awareness initiatives.

These new directions were developed in response to on-ground obstacles, 
such as a reduced number of getai performances during the Seventh 
Month and challenges in organising Safer Sex Shows. As a result, we 
made the strategic decision to discontinue getai outreach from our 
programme lineup this year.

Changing socio-economic conditions have also influenced our outreach 
strategy. Rising inflation and cost-of-living pressures have shifted the 
demographic landscape of entertainment venue patrons. We are 
seeing fewer younger visitors — many of whom now prefer to spend 
their discretionary income overseas. The majority of customers in local 
establishments are now in their 50s and above, with comparatively greater 
spending power.

In response, we expanded our digital outreach to better engage younger 
audiences while reaffirming our commitment to on-ground outreach, 
which remains a cornerstone of our work. The evolving landscape only 
underscores the importance of maintaining a strong presence across 
multiple platforms to reach diverse segments of the community.

Despite the encouraging drop in positive test rates, our work is far from 
over. We are already planning the next phase of our online outreach and 
continue to adapt our programme to align with current industry and social 
trends.

We extend our heartfelt thanks to our dedicated volunteers and staff for 
their unwavering support and commitment. Your efforts are instrumental as 
we continue to advance our mission and move closer to our goals.

Thomas Nah 
Executive,
Heterosexual Outreach Programme

Heterosexual 
Outreach Programme

HSO   www.afa.org.sg/HSO

Terry Lim 
Associate Director, Outreach
Programmes

By Terry Lim and Thomas Nah
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AFA volunteer engaging with patrons 
during Coffeeshop Outreach

HSO Safer Sex Show

HSO Club Outreach at Boat Quay

HSO S-league Outreach

HSO Programme cont’d

By Nicholas Chan and Calvin Tan

Figure 2

Figure 3

Figures 1 and 2 shows the comparison by reach over the years and also by programme.

In 2024, 105,360 high-risk men were reached through 532 outreach 
events. In total, 3,382 heterosexual men tested at ATS and MTS.
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By Nicholas Chan and Calvin Tan

Nicholas Chan 
Manager, MSM Outreach Programme

Calvin Tan 
Executive, MSM Outreach Programme

Digital Outreach and Engagement 
We began 2024 on a high note, wrapping up People Like Us Season 3 
with an impressive total viewership of 1,103,975 on YouTube. This marked 
a strong start to a year that continued to offer valuable opportunities for 
digital outreach. Over the course of the year, we published 86 social media 
posts on Facebook and Instagram, focusing on sexual health education 
and issues relevant to the MSM community. Topics included stealthing, 

circuit parties in Taiwan, and MSM-
friendly healthcare providers. Our 
content aimed not only to inform, 
but also to empower viewers to 
take charge of their sexual health.

A highlight of 2024 was our video 
campaign launched in September, 
which resonated deeply with 
our online community. The 
campaign generated over 12,000 
views across Instagram and 
Facebook, was forwarded more 
than 276 times, and accumulated 
approximately 131 hours of watch 
time. Returning to the screen were 
our two popular “wingmen” from 
the 2023 campaign, guiding both 
our audience and this season’s lead 

— local actor-singer Ryan Ang — 
through practical sexual health tips 
and communication strategies for 
navigating safer sex.

Men Who Have Sex With Men 
(MSM) Outreach Programme

MSM   www.afa.org.sg/MSM
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MSM Outreach Programme cont’d

Since 2020, our digital engagement 
has grown steadily as audiences 
increasingly turn to online platforms 
for accessible, relatable content. 
In 2023, we experimented by 
producing two additional videos 
in collaboration with community 
partners, which contributed to a 
spike in engagement. In 2024, we 
returned to our regular schedule 
of one annual video campaign, 
resulting in a modest decline 
in viewership from 127,736 
to 115,130. Looking ahead to 
2025, we remain committed to 
harnessing the power of virtual 
spaces. As we continue refining 
our storytelling approach, we aim 
to further expand our reach and 
deepen impact through compelling, 
community-focused content related 
to sexual health.

Reigniting Outreach in MSM 
Spaces
Following the suspension of 
outreach testing in MSM-only 
saunas in April 2023, we were 
thrilled to resume operations in 
November 2024. While the return 
came later than hoped, our motto 
remains: better to test once than 
never. Despite the closure of one 
local sauna earlier in the year, our 
MSM team pressed on, reinstating 
monthly testing at the remaining 
three saunas in Singapore. In just 
the final 2 months of 2024, we 
conducted tests for 203 clients. 
However, the overall annual testing 
numbers remained impacted by 
the ten-month pause in sauna 
outreach. We remain committed 
to engaging sauna owners and 
patrons to promote a safe, sex-
positive environment through 
continued dialogue, education, and 
community presence. 

Beyond saunas, gayhealth.sg 
expanded its reach into clubs, bars, 
and event spaces frequented by 
the MSM community. Our semi-
annual Pink Carpet (PC) training 
sessions for volunteers took place 
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in May and November 2024. Notably, the November session was held 
at one of the local saunas, offering some volunteers their first experience 
in such a setting. The session featured Dr. Rayner Tan, Chairman of the 
Board of Directors at The Greenhouse and a Pink Carpet volunteer, who 
shared valuable insights into the chemsex scene and its impact on MSM in 
Singapore.

gayhealth.sg’s brand continues to travel far through our sexual health 
collaterals—including condoms, lubricants, and educational flyers—
distributed at staple venues like Tantric and Epiphyte, and newer spaces 
such as Lluvia, Five Ten, Medusa, Tuckshop, and others. However, in line 
with global trends showing a decline in nightlife and physical venues, the 
closure of Hook sauna and several bars in 2024 reduced our distribution 
channels, leading to a decrease in overall outreach material circulation. 
Nonetheless, gayhealth.sg remains committed to identifying and engaging 
niche and emerging venues to remain the go-to source for MSM sexual 
health support and information.

10th round of the Integrated Biological-Behavioural Surveillance 
From January to June 2024, we conducted the 10th round of the 
Integrated Biological-Behavioural Surveillance (IBBS), previously known 
as the Seroprevalence Study. This biennial study is a cornerstone of our 
evidence-based approach to shaping programmes for the MSM community. 
To ensure a diverse and representative sample, participants were recruited 
from a variety of venues and platforms, including bars, clubs, saunas, 
dating and social apps such as Grindr and Instagram, as well as through 
our on-site testing services.

A total of 1,282 MSM, aged between 18 and 73, were surveyed on their 
sexual health behaviours and attitudes. Of those, 1,057 individuals were 
tested for HIV and 1,025 for Syphilis. We identified four reactive HIV test 
results, yielding a positivity rate of 0.38%, and 20 reactive Syphilis test 
results, corresponding to a 1.95% positivity rate. Preliminary findings from 
the study were presented at the Singapore AIDS Conference in December 
2024. The insights gained will continue to inform the design and delivery 
of our education, outreach, and testing initiatives, ensuring they remain 
relevant and responsive to the needs of the MSM community.



18

MSM Outreach Programme cont’d

For the community, with the 
community, by the community
gayhealth.sg proudly represented 
AfA at Pink Dot and Pink Beach 
in June. Our dedicated volunteers 
were on the ground ensuring that 
everyone was not only celebrating 
the freedom to love but also staying 
informed about how to take care of 
their sexual health.

The year ended on a high note with 
our participation in Baby Boy and 
RIOT! in December, in conjunction 
with World AIDS Day 2024. These 
vibrant, inclusive events brought 
the community together for a night 
of celebration and education, 
where local drag queens boldly 
and humorously shared important 
messages about sexual health and 
behaviours. Thanks to a dollar-for-
dollar matching grant from the Tote 
Board, both Baby Boy and RIOT! 
successfully raised over $6,000 
to support AfA-administered 
community funds. We are incredibly 
grateful to all who showed up, 
spoke out, and gave back in their 
own meaningful ways.

A collaboration between RICE Media, The Greenhouse and AfA saw a 
community dialogue around HIV and substance addiction, titled “Facing HIV 
& Addiction: No Shame, Just Stories”. 

The event drew over 50 attendees, including new audiences we hadn’t 
reached before—such as social media influencers and MediaCorp key 
opinion leaders.



Anonymous HIV-testing promotes wider 
community awareness and well-being.

The organisation also provides financial 
assistance, leads specific support groups 
and other empowerment workshops to 
close the gap between diagnosis and care.

SUPPORT AND CARE
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In 2024, ATS saw 4,517 clients, an 18% decrease from the 5,510 seen in 
2023. This is likely due to more MSM testing at MTS and saunas as part 
of the seroprevalence study. Combined testing numbers across all of AfA’s 
clinical services are still similar to pre-COVID levels, so the decline in client 
numbers at ATS alone is not currently of significant concern.

ATS also continues to be affected by MOH’s suspension of anonymous 
STI testing. Demand for standalone HIV testing has gone down as more 
people are on PrEP and global/national infection rates have been declining, 
but STI interventions are more important than ever as syphilis, gonorrhoea 
and chlamydia are becoming increasingly prevalent. Reinstating STI 
testing would both directly address the public health threat posed by STIs 
and incentivise more people to test for HIV at the same time. However, 
discussions with the authorities on reinstating community-based HIV testing 
have been proceeding slower than we hoped.

By Fikri Alkhatib and Danial Mo

Fikri Alkhatib 
Senior Manager, Clinical Services and 
Community Research

Danial Mo 
Coordinator, Anonymous Testing
Service

2024 saw a more moderate year-end surge in testing as the annual national 
HIV mass outreach campaign (a cross-agency collaboration by the UNITE 
to End HIV campaign and partners) was rolled out later in Jan 2025 instead 
of Nov-Dec 2024 as in previous years. The campaign this round also 
focused on the rollout of HIV self-test kits.

Anonymous Testing 
Service (ATS)

ATS   www.afa.org.sg/ATS
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HIV Self-Testing Pilot 
Launched in Aug 2022, ATS 
continued to support the HIVST 
pilot until its conclusion in Mar 
2024. Clients aged 21 and above 
could buy up to 3 OraQuick In-
Home HIV Test kits each. Clients 
were provided with guidance on 
the use of the kit as well as optional 
sexual health counselling, and had 
access to a hotline if they required 
any further advice.

The pilot was successful. No 
technical/distress calls were 
received. AfA linked 4 clients who 
tested positive on a HIVST kit and a 
subsequent repeat test to care. All 
of them had initially purchased their 
HIVST kits from DSC, but chose to 
be linked to care via AfA because 
ATS is open after office hours and 
some of them (especially non-
Singaporeans) wished to preserve 
their anonymity.

The pilot saw a healthy number of 
first-time testers (28%, compared 
to 14% at ATS). First-time testers 
did not opt in for sexual health 
counselling at higher rates than 
repeat testers, suggesting that 
most clients were comfortable 
accessing information on their own, 
even if they had never tested for 
HIV before.

HIVST was rolled out nationwide 
in Jan 2025, with no restrictions 
on the age of the buyers and the 
number of test kits each person 
can purchase. AfA has ceased its 
dedicated HIVST hotline (which was 
provided as part of the pilot) but 
continues to provide optional pre-/
post-test counselling and linkage to 
care as part of our regular support 
services, regardless of where clients 
purchase their HIVST kits. In the 
future, we hope to see more types 
of HIVST kits approved, including 
blood-based HIVST kits that have 
shorter window periods than the 
current oral fluid-based OraQuick 
test.

2017 2018 2019 2020 2021 2022 2023 2024

Linkage to Care via 
AfA 37 16 12 11 18 10 12 4

Linkage to Care via 
Self-arrangment 1 1 5 0 4 2 2 0

Linkage to Care 
Overseas 8 6 8 1 8 6 9 5

Successful 
Linkage to Care 93.9% 100% 100% 100% 100% 100% 100% 100%

Linkage to Care Referrals: 2017–2024

2017 2018 2019 2020 2021 2022 2023 2024

# of Rapid HIV Tests 
Done 6,662 5,928 5,850 3,055 4,084 3,934 5,313 4,396

Rapid HIV Test +ve 71 46 37 16 30 19 24 9

HIV Confirmatory 
Test Positives 49 23 25 12 23 10 5 1

Rapid HIV Test 
Positivity Rate 1.07% 0.78% 0.63% 0.52% 0.73% 0.48% 0.45% 0.20%

HIV Rapid Test Results: 2017–2024

Testing continues to be a core source of revenue for AfA, allowing us to 
fund other services such as our financial and psychosocial support services 
for people living with HIV. To meet rising costs, AfA revised our HIV test 
prices from 1 Jul 2024: the Gen 4 test price was increased from $42 to $45 
and the Gen 3 test from $32 to 35.

HIV Testing 
4,396 clients tested for HIV at ATS in 2024. 94% were men and 59% of 
them were MSM. 9 clients (0.20%) tested positive. This is the lowest HIV 
positivity rate seen at ATS in many years, and is in line with the national 
downward trend in new reported infections as well.

All clients were successfully linked to care. 4 Singaporean clients were 
linked to local hospitals for treatment. The remainder were linked to care 
overseas: 1 Singaporean who was working in another country, 1 who did 
not want to enter the MOH HIV registry, and 3 non-Singaporeans.

AfA-DSC Joint Clinic Pilot 
In response to the suspension of our anonymous STI testing services and 
to provide clients with more options, AfA and DSC started a 6-month joint 
clinic pilot in Nov 2023. On the first Thursday of each month, clients could 
access AfA’s anonymous HIV testing and receive referrals for same-day 
comprehensive STI screening, PrEP/PEP consultations, and/or vaccinations 
at DSC Clinic.
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However, upon the conclusion of the pilot, DSC 
and AfA agreed to discontinue the arrangement as 
there were limitations that were difficult to overcome: 
the timing was too early for many volunteers and 
clients who usually come in after work, and some 
clients remained unwilling to access non-anonymous 
government services. Instead, we will be focusing on 
lobbying MOH to allow us to reinstate STI testing as 
part of ATS/MTS’ regular operations.

Digitalisation Of Clinical Services 
In July 2024, we launched a new digital client 
management system at ATS, MTS and MSM (sauna) 
outreach. The new system eliminates manual data 
collection/entry and provides more self-service options 
for clients, and integrates AfA’s clinical services with its 
volunteer management and coordinated care services. 
This improves staff productivity and client experience, 
as well as makes us more pandemic-ready should 
another situation arise in the future where we would 
need to minimise physical contact with clients.

The upgrade was funded by NCSS’ Tech-and-
GO! programme, which provides funding support 
to implement specialised IT solutions to increase 
productivity. While the project faced substantial delays 
due to issues with the vendor, now that the new system 
has been launched our staff, volunteers, and clients can 
benefit from a more seamless testing experience.

The main upgrades are summarised below:

Previous System

Bookings handled manually via email (during COVID)

Payment and test selection could only be done manually at 
reception

Cash and PayNow payments

ATS: custom-built digital system
MTS: manual system (paper forms)

In-person results release or manual mobile release (clients 
called phone no. for results)

ATS: digital reports
MTS: manual system (paper forms)

    New System

    Online booking system

    Online payment and test selection

    Cash, PayNow and credit card payments

    Fully digitalised and integrated clinical management system        
    to aid client flow (reception  pre-test counselling  
    testing  results release/post-test counselling)

    SMS/email results notification

    Fully digitised client/test data to aid in generating reports

The pilot was generally well-received. From Nov 2023 
to Apr 2024, the six sessions were attended by 150 
clients, 67 (45%) of whom engaged DSC’s services. 
15 (10%) were referred to DSC for PrEP consultations/
prescriptions, a key focus of the pilot.

Volunteer Training 
We continue to invest in upgrading our volunteers’ 
knowledge and skills to ensure that they can provide 
the best support to their peers and clients. This is 
especially the case where we notice there may be 
changes in the community (e.g. the use of doxyPEP/
PrEP to reduce the risk of bacterial STIs) that have 
not yet been addressed by local authorities, as 
Singaporeans tend to be highly mobile and online, and 
are exposed to a wide range of information/practices 
beyond what official guidelines prescribe.

In 2024, we updated our volunteer training to include:

1.	 Information on Singapore’s National Electronic 
Health Record/Next Generation Electronic Medical 
Record system (following DSC’s integration into 
the national system in mid-2024, which raised 
concerns from clients about how their sensitive HIV/
STI data would be handled by healthcare providers)

2.	 More in-depth information on gonorrhoea/
chlamydia, including the use of doxyPEP/PrEP, to 
ensure that clients continue to get support for these 
common STIs even if we could not directly provide 
the tests

3.	 Updated guidelines on HIV PrEP/PEP coming out 
of the UK (e.g. the use of “2-1-1” on-demand PrEP 
by cisgender heterosexual men).

By Ong Hui Min
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In 2024, the Mobile Testing Service (MTS) provided anonymous HIV testing 
to 2,908 clients, up from 2,704 in 2023 (see Figures 1 and 1A). This 
represents a 7.5% increase in client numbers compared to the previous 
year—similar to the growth rate observed between 2022 and 2023. The 
2024 figure is the second-highest annual client count since MTS began 
operations, surpassed only by the 2,963 clients seen in 2016.

Client numbers have been steadily rising since the COVID-19 pandemic, a 
trend likely driven by increased media exposure. Notable examples include 
a feature by YouTube channel Zula and several online outreach initiatives in 
collaboration with the Heterosexual Outreach (HSO) programme, such as a 
partnership with content creator Lukey Chan.

Outreach events 
In addition to regular deployments, 2024 was another active year for 
outreach initiatives supported by MTS. These included targeted outreach 
to sex workers, men who have sex with men (MSM), the Heterosexual 
Outreach (HSO) programme, youth, transgender individuals, and 
workplaces.

MTS continued its collaboration with Project X to provide free HIV testing 
for sex workers. In 2024, we reached 904 sex workers through monthly 
outreach events at various locations including Geylang, Little India, Golden 
Mile, and Upper Serangoon (see Fig 2A). Since the COVID-19 pandemic, 
reaching sex workers has become increasingly challenging, as many have 
shifted their work online or underground. Despite these difficulties, we are 
encouraged by our continued engagement with this hidden population, 
who often face elevated risks of HIV and STI exposure. Free testing remains 
essential, as many cannot afford private clinic fees. Anonymity is also critical, 
particularly for foreign sex workers who may avoid clinics that require 
personal information.

Youth outreach remained a key focus this year. University events were held 
at Yale-NUS, NUS College, and the National University Hospital (NUH). MTS 
was once again invited to provide anonymous HIV testing at Yale-NUS and 
NUS College, where we tested 94 young adults. In December, we returned 
to NUH for its World AIDS Day event and tested 41 young adults—nearly 
double the number from the previous year’s event. In total, university 
outreach efforts reached 135 young adults and were well-received by the 
participating institutions. We aim to establish ongoing partnerships with 
these universities to make such events a permanent feature.

We also partnered with The T Project to conduct transgender outreach 
at Alicia Community Centre, where we tested 100 individuals. Additionally, 
MTS carried out a workplace outreach event at Tru-Marine, testing 37 
people.

Ong Hui Min 
Assistant Manager, Mobile Testing
Service & Women’s Programme	

By Ong Hui Min

Mobile Testing 
Service (MTS)

MTS   www.afa.org.sg/MTS
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Figure 2

Figure 1

Figure 1A

Figure 2A

MTS client demographics  
As with previous years, male clients 
continued to make up the majority 
of those tested by MTS in 2024, 
accounting for 63% of all clients, 
while female clients comprised 23% 
(see Fig 2). A significant proportion 
of female clients were sex workers, 
and the increase in outreach to this 
group in 2024 likely contributed to 
the rise in the overall percentage of 
female clients. Among the general 
population (non-sex worker clients), 
there were a total of 159 cisgender 
female testers recorded in 2024.

HIV Positivity Statistics  
In 2024, MTS recorded 10 reactive 
HIV test results, compared to 8 in 
2023—indicating an increase in 
the percentage of reactive results 
year-on-year (see Fig 8). Of the 
10 reactive clients, only 4 were 
Singaporean citizens or Permanent 
Residents (PRs). Among these, 1 
result was a false positive, and 
the remaining 3 were successfully 
linked to treatment through AfA’s 
linkage to care programme.

Five reactive clients were Malaysian 
nationals. Four of them were 
already undergoing HIV treatment 
and had achieved an undetectable 
viral load. These four individuals 
were transgender sex workers 
reached through Project X outreach 
events. The fifth Malaysian client 
was referred to treatment services 
in Malaysia. The final reactive 
client was a foreign national who 
was provided with options to seek 
treatment in either Malaysia or 
Thailand.

The presence of four transgender 
sex workers among the reactive 
cases highlights the importance 
of continuing our partnership 
with Project X and other outreach 
initiatives focused on the 
transgender community (see Fig 5).

As with previous years, the majority 
of MTS clients were Singaporean/
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Figure 3

Figure 4

Figure 5

PRs. In total, 1,956 Singaporean/
PR clients were tested in 2024, 
making up 67% of all clients (see 
Fig 6). With 4 reactive cases among 
this group, there is an increase 
in reactivity rates within the local 
population. Age-wise, 60% of all 
reactive clients fell within the 20–29 
age group—the highest among all 
demographics. The remaining 40% 
were distributed across the 30–39, 
40–49, and 60+ age groups (see 
Fig 4).

Mobile Testing Service Sites  
MTS site locations are selected 
based on client feedback and 
accessibility, with a preference 
for areas near MRT stations to 
ensure convenience for those 
seeking regular HIV testing. At 
the same time, we recognise that 
some clients prefer more private 
or discreet environments. To meet 
these needs, we also deploy the 
van to quieter locations such as 
Jurong Central Park, Bugis, and 
Bukit Gombak. MTS remains open 
to exploring new site suggestions 
that balance accessibility with 
client privacy. We are also actively 
seeking locations with shelter, 
which would allow us to continue 
operations even during wet weather 
conditions.

Our mission is to break down 
barriers to HIV testing. The MTS 
van will continue to serve on-site 
wherever feasible, especially in 
areas with at-risk populations, 
to encourage greater testing 
uptake and reach underserved 
communities.



26

Mobile Testing Service cont’d

Figure 8

HIV (Rapid) HIV (Confirmatory Test)

Test Done 2905 2

Reactive Results 10 1

Reactive% 0.344% 50%

Test Results

Figure 7

2017 2018 2019 2020 2021 2022 2023 2024

HIV Rapid Test +VE 20* 8 9 6 7 4 8 10

Western Blot 
Positive 9 2 6 4 3 1 0 1

L2C via AfA 5 1 5 3 3 2 1 3

L2C via Self-
Arrangment 1 2 0 2 2 2 7 5

L2C Overseas 11 4 1 0 0 0 0 1

Successful L2C 85% 88% 86% 83% 71% 100% 100% 100%

MTS Linkage to Care: 2017–2024

Figure 6

By Anwar Hashim & Atiqah Tarmonoh
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In 2024, a total of $85,941 in direct financial assistance was disbursed 
through our various programmes, benefitting 110 people living with 
HIV (PLHIV) and their family members. These funds played a vital role in 
alleviating the financial burden associated with HIV treatment and day-to-
day living expenses.

The Care for Family Fund was the primary channel of support, distributing 
$70,400 to 88 applicants. Notably, the HIV+ Pregnant Mothers Fund and 
the Emergency Fund did not receive any applications during the year.

The Paddy Chew Patient Welfare Fund provided $13,900 to 14 applicants. 
Eligibility for this fund requires active participation in HIV empowerment, 
prevention, and/or support initiatives. In line with the Greater Involvement of 
People Living with HIV (GIPA) principle, beneficiaries collectively contributed 
735 hours through support group involvement and outreach activities.

Additionally, $1,641 was distributed under the Linkage to Care subsidy, 
assisting 8 newly diagnosed individuals with initial treatment costs and 
confirmatory testing at local hospitals.

REVIVE Empowerment Programme 
In 2024, participation in the REVIVE empowerment programme was lower 
than anticipated, as registered applicants were unable to commit to the 
scheduled workshop dates and times. As a result, only four individuals took 
part in and completed the programme.

REVIVE connects people living with HIV (PLHIV) to a peer support group to 
help them navigate their diagnosis and the broader challenges associated 
with living with HIV. Participants joined a four-week series of meetings, 
followed by 12 months of continued peer support through a private group 
chat. Referrals to the programme come from a mix of sources, including 
self-referrals, medical social workers, and AfA testing centres.

The programme is guided by the Greater Involvement of People Living 
with HIV (GIPA) principles, actively involving PLHIV in both planning and 
implementation. Participants are also linked to volunteer opportunities 
at AfA, outreach initiatives, research projects, and feedback channels, 
ensuring their voices contribute directly to the development and delivery of 
the services they use.

www.afa.org.sg/coordinatedcare

Coordinated Care

By Anwar Hashim & Atiqah Tarmonoh

Anwar Hashim 
Assistant Director, Community
Relations

Atiqah Tarmonoh
Executive, Community Relations



28

Coordinated Care cont’d

What is GIPA? 
The Greater Involvement of 
People Living with HIV (GIPA) 
is a guiding principle that 
was formally adopted at the 
Paris AIDS Summit in 1994. 
It aims to realise the rights 
and responsibilities of people 
living with HIV, including their 
right to self-determination 
and participation in decision-
making processes that affect 
their lives. In these efforts, 
GIPA also aims to enhance 
the quality and effectiveness 
of the AIDS response and 
is critical to progress and 
sustainability.     

In practice, GIPA involves 
scaling up the active and 
meaningful participation 
of PLHIV in all aspects 
of the response to HIV 
from decision- making to 
programme conceptualisation 
and delivery by creating an 
environment that is conducive 
to such participation.      

2019 2020 2021 2022 2023 2024

Funds Type Amt 
Dispensed

Amt 
Dispensed

Amt 
Dispensed

Amt 
Dispensed

Amt 
Dispensed

Amt 
Dispensed

Paddy Chew 
Empowerment 
Fund

$21,400 $15,150 $16,100 $17,950 $13,000 $13,900

HIV+ Pregnant 
Mothers $450 $0 $2,800 $0 $0 $0

Care for Family $32,500 $20,800 $23,200 $36,000 $32,800 $70,400

Linkage to Care $5,805.56 $3,600 $5,700 $7,071.36 $3,255.65 $1,641

Total: $60,155.56 $39,550 $47,880 $61,821.36 $49,055.65 $85,941 



Since its inception, AfA has been a visible 
advocate for the fair treatment of persons 
living with HIV/AIDS (PLHIV).

Today, we continue our efforts to seek 
access to affordable treatment for all 
PLHIV, and we sit on the National HIV/AIDS 
committee as a Civil Society Organisation 
(CSO) representative.

ADVOCATE
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Singapore AIDS Conference

By Chronos Kwok The 14th Singapore AIDS Conference (for HIV and STI) - Communities 
in Action 

Now in its 14th edition, the Singapore AIDS Conference (SAC) continues 
to serve as a cornerstone event in Singapore’s HIV and STI response. Held 
biennially, the SAC brings together a diverse coalition of stakeholders 
including healthcare professionals, researchers, policymakers, community 
organisations, people living with HIV (PLHIV), and affected communities to 
share knowledge, assess progress, and drive forward collective action.

The 14th SAC, co-organised by AfA Singapore, the Saw Swee Hock 
School of Public Health, Tan Tock Seng Hospital, and the National Skin 
Centre, took place on 30 November 2024 at the Ng Teng Fong Centre for 

Chronos Kwok 
Executive Director
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Healthcare Innovation. With the 
theme “Communities in Action,” the 
conference highlighted the power 
of collaboration across sectors, 
working closely with communities, 
towards the national goal of ending 
HIV and STI transmission.

Senior Minister of State Dr Janil 
Puthucheary (Ministry of Digital 
Development and Information & 
Ministry of Health) attended as 
Guest of Honour. In his opening 
speech, he announced a significant 
milestone: the national rollout of 
HIV self-testing kits at selected 
retail pharmacies by January 
2025. This initiative aims to expand 
accessibility and support existing 
HIV screening efforts.

During the conference, AfA 
launched the midpoint report to 

the Community Blueprint to End 
HIV Transmission and AIDS in 
Singapore by 2030, which was 
first developed in 2019. This 
report, developed in collaboration 
with key community partners 
such as Project X Singapore, The 
Greenhouse, and TransBefrienders, 
reflects on progress made and 
identifies ongoing challenges in the 
national HIV response.

Conference sessions were 
organised around several key 
themes: community responses to 
HIV/STI prevention, testing, stigma 
and discrimination, and living 
well with HIV. Attendees had the 
opportunity to learn from a wide 
range of speakers, including three 
distinguished keynote presenters: 
Dr Otilia Scutelniciuc (UNAIDS), 
Susan Huang (Taiwan CDC), and Dr 

Wong Pui Li (University of Malaya).

A highlight of the event was the 
presentation of the Red Ribbon 
Awards, which honoured six 
individuals and one organisation 
for their outstanding contributions 
to Singapore’s HIV response. The 
recipients were: Prof David Lye, A/
Prof Martin Chio, Dr Wong Chen 
Seong, A/Prof Sophia Archuleta, 
Cheryl Yeo, Victoria Wondersnatch, 
and Project X Singapore.

We extend our deepest thanks to 
all speakers, sponsors, participants, 
and supporters who made the 
14th SAC a success. It is through 
the united efforts of communities 
in action that we move closer to a 
future of zero new HIV infections, 
zero HIV related deaths, and zero 
HIV stigma and discrimination.
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Advocacy &
Media Engagement 

kits at retail outlets, slated for 2025. 
AfA was heavily involved in media 
engagement and advocacy work 
around these two announcements, 
responding to increased public 
interest in HIV-related issues. These 
efforts were done alongside AfA’s 
regular communications to raise 
awareness on key issues.

In 2024, the Ministry of Health 
issued two major statements 
relevant to HIV services and 
advocacy. The first, announced on 
7 March, informed that Parliament 
had passed an amendment to 
Section 23(1) of the Infectious 
Diseases Act (IDA). The second, 
on 30 November, announced the 
nationwide rollout of HIV self-testing 

Ben Leong
Executive,
Communications

Amendment to Section 23(1) of 
the Infectious Disease Act
In November 2023, it was reported 
in the news that a sex worker had 
been jailed for failing to disclose his 
HIV status to his sexual partners. 
The following month, the Ministry 
of Health announced a review of 
the IDA that requires people living 

with HIV (PLHIV) to inform their 
sexual partners about the risk of 
HIV transmission. These events 
closed 2023 with substantial media 
coverage on HIV criminalisation, 
including the publication of AfA’s 
response statements, setting the 
stage for major legislative changes 
in the first quarter of 2024.
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On 10th January, CNA published 
a commentary by Dr Rayner Tan 
of NUS Saw Swee Hock School 
of Public Health, highlighting the 
need for local laws to finally align 
with modern science. In support 
of this message, AfA shared the 
commentary across its social media 
platforms, helping to further inform 
the public while the issue was being 
deliberated in Parliament.

As media exposure on HIV 
criminalisation laws continues to 
increase, AfA commemorated 
‘HIV Is Not A Crime’ Awareness 
Day on 29th February, an event 
popularised by the Elizabeth Taylor 
AIDS Foundation (USA) to raise 
awareness on the effects of HIV 
criminalisation around the world. 
On this day, AfA shared educational 
content about HIV criminalisation, 
advocated for the rights of PLHIV, 
and emphasised how the issue 
of HIV criminalisation affects all 
countries, including our own.

On 7th March, Parliament 
announced that it had passed a bill 
to amend Section 23(1) of the IDA. 
This amendment means that PLHIV 
will no longer be legally required to 
disclose the risk of contracting the 
virus to their sexual partners if they 
have maintained an undetectable 
viral load for at least 6 months, 
among other conditions.

In response, AfA issued a statement 
welcoming the amendment as 
a step in the right direction to 
advance the public health goals of 
reducing HIV transmissions and 
HIV-related stigma. Also included 
in the statement was information 
on how laws that criminalise the 
possibility of HIV transmission have 
been barriers to public health goals, 
and how sexual health is a shared 
responsibility between all partners.

The amendment to Section 23(1) 
of the IDA is the culmination of 

many years of advocacy work by 
representatives and community 
partners of AfA. With the aim of 
achieving better public health 
outcomes for the nation and to 
champion the rights of PLHIV, these 
advocates worked tirelessly to raise 
awareness for the cause.

The passing of the bill in Parliament 
does not mean that advocacy work 
on this topic has been completed. 
Several members of the public took 
to social media to voice opposition 

to the parliamentary decision, 
posting opinions mostly rooted in 
ignorance rather than informed 
knowledge. Recognising the need 
to counter such misconceptions 
and reduce HIV-related stigma, AfA 
published visual content to explain 
the concept of Undetectable = 
Untransmittable (U=U), focusing 
on the repercussions of HIV 
criminalisation, and reinforcing 
proper sexual health practice is a 
shared responsibility of all partners, 
not just PLHIV.
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The collective effort to engage the 
public about HIV stigmatisation was 
strengthened by the publication 
of news commentaries from Prof. 
Roy Chan and Dr Sean Wu, two 
individuals who have been highly 
involved in AfA’s mission over 
the years. A few weeks after the 
parliamentary ruling, The Straits 
Times also published an article that 
compiled response statements 
from AfA and local medical experts, 
many of whom have also been part 
of AfA’s community in action.

Other Media Features
AfA was featured on multiple news 
programmes in 2024, putting a 
spotlight on our iconic MTS.
In January, Lianhe Zaobao posted 
a video and article titled “流动检
测车开入邻里 20分钟快检防爱之
病” (MTS provides 20-minute HIV 
rapid testing for the heartlands), 
prominently featuring MTS in the 
report. Following the MTS van 
as it made its rounds during an 
educational outreach session, 
reporter Yeo Quan Bin recorded 
a video demonstration of taking a 
HIV test inside the van, assisted in 
the outreach session, and spoke 
to members of the public who 
expressed support for MTS as 
they have benefitted from using the 
service. He also did an interview 
with AfA Associate Director Terry 
Lim, who educated viewers about 
developments in HIV testing and 
how the strategy of reaching out to 
key populations has been evolving 
throughout the years.

The MTS van made the news again 
in May as part of a Mediacorp news 
segment on community initiatives 
promoting HIV testing. Making 
his first television appearance as 
Executive Director of AfA, Chronos 
Kwok spoke in front of the van 
about the convenience that MTS 
offers to the community, and 
the importance of encouraging 
voluntary regular HIV testing. Early 
testing will help address the issue of 

people getting their diagnoses only 
at later stages of HIV infection.

University Health Fair at National 
University of Singapore
Public Health Service, a pillar under 
the student-led NUS Medical 
Society, invited AfA to be part of 
their inaugural University Health 
Fair in January, a public event to 
promote preventive healthcare. At 
the NUS Medicine+Science Library, 
MTS provided free anonymous 

HIV testing to anyone attending 
the fair. Students and fairgoers 
could also approach us at our fair 
booth to learn more about HIV and 
AfA’s services and volunteering 
opportunities.
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The International AIDS Candlelight 
Memorial is an annual campaign 
held on the third Sunday in May. It 
is a time for all of us to remember 
the many lives lost to AIDS. It is an 
opportunity to honour those who 
dedicated their lives to helping 
people living with and affected by 
HIV and continue to mobilise our 
communities in solidarity.

With the advances in HIV 
management and treatment over 
the last decade, the purposes of 
the event have evolved. Today, the 
memorial serves as an important 
event to remind people that HIV 
is still a serious issue and the 
fight against HIV and AIDS must 

International AIDS 
Candlelight Memorial

continue. 
In the weeks leading up to the 
2024 Singapore AIDS Candlelight 
Memorial (SACM), AfA organised 
a video campaign featuring 
volunteers, community partners, 
and corporate donors. While 
wearing the AIDS Candlelight 
Memorial pin, these participants 
from diverse backgrounds bravely 
came forward in front of the camera 
to express messages of support 
for people living with HIV and the 
wider community. Some helped 
to raise HIV awareness among 
viewers by dispelling common 
myths that causes stigma. A few 
also dedicated heartfelt tributes to 

their loved ones who were affected 
or have since passed on from the 
virus, sharing personal accounts of 
their times shared with them. We 
hope that viewers can be inspired, 
educated, and deeply moved 
by these sincere voices from the 
community.

On the main day of the memorial 
observed on 19th May, AfA 
released a final commemorative 
video which compiled together 
various moments from different 
reels and participants, forming 
a coherent, unified message of 
support for people living with HIV. It 
was a symbolic gesture signifying a 
community that is united together 
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International 
AIDS Candlelight Memorial 2023 cont’d

in solidarity, remembering those who have passed while also progressing toward a stigma-free future 
together as medical advances and societal acceptance continue to develop. 

We would like to thank all who sent in messages of solidarity or have supported the campaign in any way. 

Special thanks to our SACM 2024 campaign participants:

Ashutosh Ravikrishnan
Ben
Bryan Christopher Neo
Chen Tian Wen
Christine 
Chronos
Feng Gao Mei
Francis Yip
 

We would also like to thank Tinkr Studios for their professional video production work and for 
helping the participants feel at ease when speaking to the camera.

FuYi
Gil
Jon Zou
Kai Tan
Nicole Lee
Terry Lim
Victoria Wondersnatch
Zuby
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The global tagline for World AIDS 
Day 2024 was “Take the rights 
path”, calling on communities to 
lead in protecting human rights and 
addressing inequality, both of which 
are key to ending HIV as a public 
health threat. As part of the day’s 
observance, AfA Singapore joined 
various community partners in 
participating in the 14th Singapore 
AIDS Conference (SAC) and other 
commemorative activities.

There was significant local media 
coverage around World AIDS 
Day. In addition to human-interest 
stories featuring PLHIV and their 
loved ones, the news media 

World AIDS Day and the
National Rollout of HIV 
Self-Testing Kits
By Anwar Hashim, Atiqah Tarmonoh & Ben Leong

also reported on Senior Minister 
of State Dr Janil Puthucheary’s 
announcement made during his 
opening address at the 14th SAC, 
which was about the national rollout 
of HIV self-testing kits planned for 
early 2025.

Other Media Features
Dr Puthucheary’s announcement 
of the national rollout of HIV 
self-testing kits in early 2025 
was welcomed with thunderous 
applause from SAC participants. 
This announcement was covered 
by several news publications, such 
as The Straits Times and Lianhe 
Zaobao as well as by Mediacorp’s 

Anwar Hashim 
Assistant Director, Community
Relations

Atiqah Tarmonoh
Executive, Community Relations

Ben Leong
Executive,
Communications
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broadcast news channels. The 
channels also showcased other 
moments of Dr Puthucheary’s 
speech as well as his presentation 
of the Red Ribbon Awards to 
honoured recipients.

National Rollout of HIV Self-
Testing Kits  
The national rollout of HIV self-
testing kits was made possible 
through the success of a pilot 
programme led by the National HIV 
Programme and supported by AfA 
and DSC Clinic. Started in 2022, 
the pilot programme involved the 
distribution of HIV self-testing kits 
at AfA testing sites. The upscaled 
national rollout will enable even 
more people in Singapore to 
access HIV testing as the kits will 
be easily available at selected retail 
pharmacies.

World AIDS Day Activities
In time for World AIDS Day, The 
Straits Times published a multi-
page feature titled “We are treated 
differently: 8 HIV patients share their 
stories”. PLHIV from different walks 
of life shared their experiences of 
navigating life after their diagnosis. 
One of them was AfA’s very own 
Calvin Tan, who recounted the 
gradual steps he took to disclose 
his status to those around him. This 
eventually led to his major decision 
to go public with his status through 
a news outlet. By “putting a human 
face” to the issue, Calvin hopes to 
help others feel less alone in similar 
circumstances. AfA was involved 
in coordinating participants for 
the article, and we’re grateful that 
these stories were given a platform 
to reach a wider audience, raising 
greater understanding that PLHIV 
are deserve equal respect and 
rights as anyone else in civilised 
society.

On World AIDS Day, gayhealth.
sg, The Greenhouse, and RICE 
Media organised a community 

World Aids Day: 
'Let Communities Lead' cont’d
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dialogue session titled “Facing 
HIV & Addiction – No Shame, Just 
Stories” (read more about this at 
the MSM Outreach section of this 
report. Following this memorable 
event, RICE Media published, 

“The Promise of Progress When 
HIV Self-Test Kits Hit Singapore’s 
Pharmacy Shelves”. The article 
opens with the author’s personal 
account of his uncle’s final 
moments with his family when he 
passed away from AIDS 30 years 
ago. It also features Chronos Kwok, 
Executive Director of AfA, who 
shared what inspired him to start 
volunteering with AfA 18 years 
ago. These heartfelt stories were 
featured alongside recent medical 
updates on HIV programmes, 
making the article a particularly 
poignant reminder of how far HIV 
services have progressed and why 
we must continue our efforts to end 
HIV/AIDS as an epidemic.

For a second time since 2023, Prof. 
Paul Ananth Tambyah featured 
as a guest on a World AIDS 
Day-themed radio interview with 
Asia First on CNA938. Speaking 
as a board member of AfA, he 
answered questions about medical 
developments in HIV treatment, 
the amendment of Section 23(1) 

of the Infectious Disease Act, the 
importance of early HIV testing, 
efforts to fight stigma surrounding 
HIV in Singapore, and the release of 
the Community Blueprint Midpoint 
Report at the 14th SAC.

Continuing a longstanding 
partnership, National University 
Hospital invited AfA to be 
part of their World AIDS Day 
commemoration. Held near Kent 
Ridge MRT station, the public 
event was a casual, carnival-like 
environment with snacks, prizes, 

and festive vibes. AfA provided 
free HIV testing through our Mobile 
Testing Service (MTS) and worked 
with other healthcare partners 
in raising awareness of HIV and 
related services.

Exciting World AIDS Day-themed 
fundraiser events were held at 
Hard Rock Café (Cuscaden Road), 
organised by gayhealth.sg in 
collaboration with Baby Boy and 
RIOT! Read more about these 
fundraisers in the MSM Outreach 
Programme section of this report. 
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In 2024, we received just over 
$674,000 in donations, a 
testament to the trust and belief in 
our mission to end HIV by 2030. 
We extend our heartfelt gratitude 
to the 904 individuals and 13 
organisations whose generosity 
continues to empower our work.

We are especially honoured to 
have received $500,000 in legacy 
contributions from the estate of 
the late Tan Jiew Cheng. This 
profound act of generosity will 
significantly bolster our ongoing 
efforts to eliminate HIV and AIDS in 
Singapore.

In December, a fundraiser was held 
in support of our Fund for the Arts 
programme and the Care for Family 
Fund. Thanks to the collective 
efforts of our community, we raised 

Fundraising Efforts
By Anwar Hashim and Atiqah TarmonohBy Anwar Hashim and Atiqah Tarmonoh

www.afa.org.sg/donate

Anwar Hashim 
Assistant Director, Coordinated Care, 
Volunteer and Donor Management

nearly $44,000. A special thank you 
to Victoria Wondersnatch and her 
team for spearheading this initiative 
and harnessing the power of the 
arts to raise awareness about HIV.

In addition to legacy gifts and 
fundraising events, our online 
campaigns on Giving.SG and Give.
Asia raised nearly $9,000. Together 
with contributions linked to World 
AIDS Day 2024, we reached a 

combined total of over $50,000, 
all of which was submitted to Tote 
Board’s Enhanced Fund-Raising 
Programme for dollar-to-dollar 
matching.

We remain deeply thankful to our 
existing donors and sponsors for 
their unwavering support over the 
years. We also warmly welcome the 
new partners who joined our cause 
in 2024.

Atiqah Tarmonoh
Executive, Coordinated Care, Volunteer 
and Donor Management 
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In 2024, we saw a notable increase 
in volunteer engagement, with 163  
trainees participating in our training 
programmes. These included four 
Volunteer Induction sessions and 
four Sexual Health 101 workshops.

The Volunteer Induction Programme 
welcomed 83 participants. These 
sessions provided an introduction 
to AfA, covering our history, 
mission, initiatives, and key focus 
areas. Volunteers also gained 
deeper insight into the experiences 
of people living with and affected by 
HIV. Training topics included stigma 
and discrimination, legal challenges 
faced by key populations, and 
recent advancements in HIV 
treatment. Through these sessions, 
we aim to inspire our volunteers to 

By Anwar Hashim and Atiqah Tarmonoh

Volunteering with AfA

champion HIV prevention, promote 
education, and stand against HIV/
AIDS-related discrimination.

The Sexual Health 101 Workshop, 
the second part of our basic 
volunteer training, focused on HIV/
AIDS and sexually transmitted 
infections. These sessions 
were facilitated by healthcare 
professionals and experienced 
volunteers who shared valuable 
insights on counselling techniques 
and effective client engagement 
skills. In 2024, 80 individuals 
attended these workshops.

Collectively, our volunteers 
contributed an impressive 5,476 
hours across various programme 
roles and outreach efforts. Each 

week, we continue to welcome 
our volunteers from diverse 
backgrounds, united by a shared 
commitment to our vision, mission, 
and values. Their dedication 
remains a powerful reminder of the 
community’s support—and one we 
are deeply grateful for.
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Volunteering 
wtih AfA cont’d

Volunteer Appreciation Dinner 
The 2024 Volunteer Appreciation 
Dinner was held on 10 May at 
Permata Singapore by Gedung 
Kuning. This annual event is a 
longstanding tradition at AfA, 
serving as a heartfelt thank-you 
to our dedicated volunteers, staff, 
and board members. It provides a 
warm and meaningful opportunity 
for the AfA community to connect, 
celebrate achievements, and build 
lasting memories together.

Our volunteers are the cornerstone 
of our work. Their unwavering 
commitment makes our outreach 
and testing programmes possible 
and impactful. We extend our 
deepest gratitude to each volunteer 
for their time, passion, and for 
helping to bring about real, lasting 
change in the lives of those affected 
by HIV.

Community Volunteer 
Recruitment Fair 
In December 2024, AfA was 
invited to participate in a volunteer 
recruitment drive hosted by 
Proud Spaces, alongside other 
organisations working to support 
LGBTQ+ communities. The 
initiative was designed to address 
a common challenge among 
individuals eager to contribute to 
LGBTQ+ causes—uncertainty 
around available opportunities, 
engagement pathways, and 
volunteer expectations.

AfA was proud to take part, with 
our gayhealth.sg team leading the 
effort. The team provides advocacy 
and empowerment-focused 
programmes and services tailored 
to the needs of the Gay, Bisexual, 
and Men who have Sex with Men 
(GBMSM) community in Singapore.

At the event, our staff and long-
standing volunteers hosted a booth 
to share information about AfA’s 
volunteer roles, responsibilities, 
and levels of commitment. Their 
personal experiences added 

authenticity and helped build trust 
with potential recruits. Beyond 
recruitment, the event also served 
as a platform to raise funds through 

merchandise sales and donation 
appeals, further supporting our 
ongoing work in the community.
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The AfA Board’s role is to provide strategic direction and oversight of AfA’s programmes and objectives and to 
steer it towards fulfilling its vision and mission through good governance.

As part of its role, the following matters require Board’s approval:
 Approve budget for the financial year and monitor expenditure against budget.
 Review and approve quarterly financial statements.
 Regularly monitor the progress of the charity’s programmes.

Term limit of Board
The following Board members have served more than 10 consecutive years:

As part of our Board renewal and succession plans, Mr Saxone Woon will be stepping down from the 2024 Board. 
We would like to thank him for his time and invaluable contributions. We will also welcome three new members to 
the 2025 Board.

Name Reason

Prof. Roy Chan
He has significant local and international experience, extensive technical 
knowledge and close connections with stakeholders, policy makers and 
funders

Prof. Paul Ananth 
Tambyah

He is a senior Infectious Disease physician in NUH. He brings to the Board his 
invaluable experience in HIV care as well as advocacy and governance.

Dr. Wong Chen Seong

He is a senior Infectious Disease consultant in NCID and oversees the 
National HIV Programme. He brings to the Board invaluable experience in HIV 
prevention and care as well as extensive connections with stakeholders and 
policy makers.

Mr. Thomas Ng
He is a lawyer with long-standing experience in laws and policies that affect 
persons living with HIV. It is critical to have someone with that knowledge who 
can support and provide legal advice to AfA as well as our beneficiaries.

Ms Cheryl Yeo
She brings with her extensive knowledge and experience in both law and 
organisation management. She has stepped up to take on the Treasurer 
position after the previous Treasurer relinquished the position.

Ms. Dawn Mok
She is a champion of staff welfare and well-being. She is a valued member of 
the HR committee as she knows and understands staff very well. She plays 
an important role in interpersonal relations.

Prof David Lye

He is a senior Infectious Disease consultant at TTSH and group director 
(research) in the Communicable Diseases Agency. He brings to the Board 
invaluable experience in HIV prevention and care as well as connections with 
policy makers.

Mr Benedict
Thambiah

He is a specialist in communications and has good connections with the 
media and government office holders. He plays an integral role in shaping the 
public communications of AfA.

Saxone Woon His vast experience in PR and Branding has helped AfA with our digitization 
efforts and also in the areas of public comms and marketing.

Governance
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DECLARATIONS
No Board members were remunerated for their Board services.
Only one staff member was paid over $100,000 in FY. None of the staff serve in the Board of the charity.
The charity has no paid staff who are close members of the family of the Executive Head or Board members.

Conflict of Interest Policy 
All Board members and staff are required to comply with AfA’s conflict of interest policy. The Board has put in 
place documented procedures for Board members and staff to declare actual or potential conflicts of interests on 
a regular and need-to basis. Board members also abstain and do not participate in decision-making on matters 
where they have a conflict of interest. Board will evaluate whether any potential conflicts of interest will affect the 
continuing independence and whether it is appropriate for the individual to continue to remain with the organisation.

Whistle Blowing Policy 
AfA has in place a whistle-blowing policy to address concerns about possible wrongdoing or improprieties in 
financial or other matters within the charity.

Reserves Policy 
See Audited Financial Statements Section.

BOARD MEETINGS AND ATTENDANCE: A total of four Board meetings and one AGM were held during the 
financial year. The following sets out the individual Board member’s attendance at the meetings:

Name Position On Board ATTENDANCE (TOTAL 4 Board Meeting + AGM)

ROY CHAN President 4/4 + AGM

DAVID LYE Vice President 2/4

THOMAS NG Hon. Secretary 2/4 + AGM

CHERYL YEO Asst. Hon. Secretary 4/4 + AGM

YOONG EE CHUAN Hon. Treasurer 3/4 + AGM

PAUL ANANTH TAMBYAH Member 4/4 + AGM

BENEDICT THAMBIAH Member 3/4+ AGM

DAWN MOK Member 4/4

WONG CHEN SEONG Member 3/4 + AGM

SAXONE WOON Member 3/4 + AGM

CARL FIRTH Member 3/4 + AGM

CHOY CHIAW YEE Member 4/4 + AGM

Governance cont’d



Help Us Reach More
Become an Advocate

Volunteers are one of the 
most important resources for 
our organisation. They come 
from all walks of life and are of 
diverse nationalities.

To learn more about 
volunteering or to sign up, 
please visit our website at:  
afa.org.sg/get-involved

You are our best answer to 
slow down the spread of HIV.

Donate

Only with your wholehearted 
support, we are able to 
continue our aim of achieving 
the three Zeros.

Donation via Credit/Debit 
card: 
please visit our website at 
donate.afa.org.sg

Cheque Donations 
Kindly issue a crossed cheque 
payable to "Action for AIDS 
Singapore" and mail to our 
address.

Cash Donations 
If you would like to make 
a cash donation, please drop 
by our office.

All donations above $50 are tax 
deductible. Please include your NRIC/
FIN/RVB, mobile number, company, or 
your full name when making a donation.

Mailing and Contact 
Information

Mailing Address 
9 Kelantan Lane #03-01 
Singapore 208628

Contact Information 
Tel: (65) 6254 0212
Email: info@afa.org.sg

Social Media 
facebook.com/afa.singapore 
instagram.com/afa.singapore
threads.net/@afa.singapore 
linkedin.com/company/afa-
singapore

Name of Organisation 
Action for AIDS (Singapore)
UEN: S88SS0126A
IPC No: HEF0006/G
Date of Charity Registration: 
7 October 1994



LOVE
is our raison d’être

ACTION
makes things happen

CHANGE
will realise our vision to see
the end of HIV in Singapore
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